
Central Okanagan Music Strategy Advisory 
Group 

Terms of Reference 
Introduction 
The 2020-2025 Cultural Plan recognizes that arts, culture and heritage are important to the wellbeing of 
the community, the quality of life for all residents, and the economic vibrancy of the city. Launched in, 
September of 2019 the Plan sets out 10 goals to foster a thriving, engaging and inspiring community.  

In response to the updated Cultural Plan, we (the Leadership Ensemble) are hoping to develop the 
Central Okanagan Music Strategy (Music Strategy). The Music Strategy, which will be developed over 
2020 and 2021, is intended to advance several areas of the 2020-2025 Cultural Plan. 

Why have a Music Strategy? 
The purpose of the Music Strategy is to advance the sustainability of the music industry in the Central 
Okanagan through: 

● Connecting people with similar interests, towards collective action; 
● Developing community support toward music; 
● Increasing support to live music; 
● Creating an understanding of the current music landscape; and 
● Setting priorities for the future development of music in the Central Okanagan. 

Objective 
The Central Okanagan Music Strategy Advisory Group (Advisory Group) is intended to support the 
Leadership Ensemble in the development of the Music Strategy by providing perspective and input in 
the strategy creation. The scope of their involvement is outlined below. 

Scope of work 
To achieve this objective, the Advisory Group Members must be willing to: 

● act as advisors by providing suggestions regarding the Music Strategy and its direction and 
content where appropriate 

● facilitate the Leadership Ensemble’s ability to complete all phases of the project by providing 
support in your area of expertise  

● work collaboratively and respectfully with other members of the Advisory Group in a 
roundtable setting to achieve consensus and advance the project 

● prepare for and actively participate in meetings related to the plan development as outlined in 
Time Commitment section 

● actively review the findings from the community engagement activities and their 
interpretations and provide input on errors, gaps and omissions in information  

 
 



● encourage participation by the community in the engagement initiatives  
● review and respond to, in a timely manner, requests related to the project updates, draft 

materials and reports 

In addition, Advisory Group members become familiar with and understand the following reports: 
● 2020-2025 Cultural Plan 
● Kelowna Creative Sector Economic Impact Assessment 

 
The reports will be shared with the Advisory Group members upon acceptance.  

Time Commitment 
The scope of work outlined above will require 23 hours of attendance at Advisory Group workshops and 
an additional estimated 5-8 hours of pre-reading and preparation time. This time will be spread from 
February 2020 to November 2021. Appendix A provides a detailed description of the time commitment 
required by Advisory Group members. 

Membership 
The Advisory Group will be composed of up to 12 members, including members of the live music 
industry with broad representation of musical disciplines, practices, interests, expertise, geography and 
knowledge within the music community.  

Members should represent a variety of expertise in one or more of the following areas: 
● Musician 
● Venue owner/manager 
● Festival or event producer/promoter 
● Sound recording producer, engineer, or technician 
● Music education representative 
● Artist management, record label, or music business representative 
● Music association or organization representative 
● Economic development representative 
● Music tourism representative 
● Indigenous musician representative 
● Youth representative 
● Community member at large 
● Media representative 
● City of Kelowna, Cultural Services representative 

 

Appointment & term 
Interested individuals are asked to submit an expression of interest letter to the Leadership Team at 
musicstrategy@creativeokanagan.com no later than January 20, 2020 at 3:00pm. The members will 
be recommended and approved by the Leadership Ensemble based on the following criteria: 

● Articulate visionaries with demonstrated experience in the creative sector; 
● Passionate about the advancement of music in Kelowna;  
● Current knowledge of Kelowna’s music landscape; 
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● Prepared to serve as an individual rather than a representative of a group or organization; 
● An active and engaged community champion for the creative sector in Kelowna; and 
● A strategic, big picture thinker who has a willingness to seek out new approaches and fresh 

ideas for the future. 

Additional members may be added to the Advisory Group where it is determined that the addition is 
required to meet the objective of the Advisory Group. Subcommittees may be formed as necessary. 

No remuneration will be provided for involvement in the Advisory Group. 

This Advisory Group is project based and involvement is only for the duration of the project. 
Involvement is anticipated to begin in February 2020 and cease in November 2021. 

Facilitator 
Meetings will be facilitated by someone from the Leadership Ensemble. Where determined 
appropriate, a consultant or guest speaker may be utilized to facilitate workshop discussions and 
activities.  

Meeting procedures 
Impartiality 
The Advisory Group’s role is to act in the best interest of live music in Kelowna. Individual members will 
be objective and impartial in carrying out their responsibilities. They are also encouraged to actively 
participate in engagement activities in order to share personal views or strategies that advance their 
own personal or organizations’ interests. 

Confidentiality 
Advisory Group members will keep confidential any information received by them during the process.  

The identity of Advisory Group members will be disclosed in public documents including, but not 
limited to, having their name and photograph published as a member of the Advisory Group in the 
Music Strategy document.  

Comments in Public or to the Media 
When speaking to the public about the project, Advisory Group members must distinguish whether 
they are speaking as a member of the Advisory Group, representative of their agency or community 
group, or as an individual. Advisory Group members need to convey the public interest.  

Should an Advisory Group member be contacted by the Media regarding the Music Strategy, they can 
speak as a representative of their agency or community group, or as an individual.  Media inquiries 
relating to other organizations, agencies or community groups should be directed to the respective 
group. No Advisory Group member shall speak on behalf of another agency. 

The Leadership Team will work with members to ensure they have key messaging available to them at 
various intervals throughout the process. 

 
 



Voting 
The intent of this Advisory Group is to solicit additional and diverse input regarding the content of the 
Music Strategy. It is not necessary for the Advisory Group to come to a final decision on a topic. 
Therefore, the need to make motions and vote is not necessary. 

Budget 
The operation of the Advisory Group will be funded primarily through grant funding received for the 
Central Okanagan Music Strategy project, and through support provided by the Advisory Group 
members, when possible. 

Leadership Ensemble support 
The Project Coordinator with the support of the Leadership Ensemble, shall convene and attend all 
meetings of the Advisory Group. 

Support functions may include: 

● preparing the workshop logistics (i.e. facility booking, catering); 
● organization and preparation of the workshop agendas; 
● distributing agenda packages; 
● documenting workshop discussions; and 
● responding to inquiries by Advisory Group members. 

  

 
 



APPENDIX A: Time Commitment 
In-person attendance at workshops 
 
Meeting Date Time Location Topic 
February 4, 
2020 

11 a.m. – 2 p.m. Kelowna 
Community Theatre 

Roles and Responsibilities, Project Set-up, 
Methodology and Scoping 
 

April7, 2020 11 a.m. – 2 p.m. TBD Community Engagement Strategies and 
Music Summit Planning 
 

September 1, 
2020 

11 a.m. – 2 p.m. TBD Preliminary Data Review 
 

November 3, 
2020 

11 a.m. – 2 p.m. TBD Key Themes and Concepts 
 

December 
2020 – 
February 2021  
Date TBC 

9 a.m. – 4 p.m.  TBD Central Okanagan Music Summit 

February 2, 
2021 

11 a.m. – 2 p.m. TBD Strategy Development 
 

April 6, 2021 11 a.m. – 2 p.m. TBD Draft Strategy Overview 
 

September 7, 
2021 

11 a.m. – 2 p.m. TBD Final Strategy Review 
 

November 2, 
2021 

11 a.m. – 2 p.m. TBD Celebration and Next Steps 
 

 

Lunch will be provided at all meetings. 

Optional - but recommended 
Launch Event November 2021 

Acting as a subject matter expert 
From time-to-time, the Leadership Team may find it necessary to call on one or more members of the 
Advisory Group based on their area of expertise. An Advisory Group member may be requested to 
provide additional input or suggestions to align the plan with this area. 

 

 
 


